
DO: 

SAY: Hi Everyone, we are excited to have you here today. We will learn about 
TRED, the tools to manage speed and how to manage bottlenecks. We will 
have a lot of fun. It will be an interactive day so please participate. 
(Cover housekeeping items; restroom locations, if there are any snacks etc.)

ASK:

DO: 
Use the beach ball with questions on it for this game!

SAY: 
Explain how the game works:
- You will pass the ball to anyone and whoever catches the ball must 
answer the question that their right thumb lands on.

ASK: 
Ask whoever is the one the catches the ball to please stand say their name 
and store number and then answer their question.

ASK:  Who can tell me what TRED stands for? (Wait for the answers before 
revealing information)

DO: Repeat the information from the slide.

SAY: We all have TRED boards in our stores. There are a few different designs 
out there. We call them deployment boards or TRED boards.
Let’s drill down to each letter of the TRED and learn more about them.



DO: Share the information from the slide.

ASK: Why it is important to set a target during our shift? 
(Keeps our teams organized so everyone is working toward the same 
goal with sense of urgency. When we don’t set a target, team doesn’t 
have the same level of sense of urgency)

SAY: shift huddles are a great way of setting goals and 
communicating them with team. We should have a shift huddle at 
the beginning of every day part and celebrate the small wins through 
the shift.

ASK: What does “Rush Ready” mean to  you? (Wait for the 
responses)

DO:  Share the information from the slide.

SAY:  Especially, morning shift sets the pace for the day. If we are still 
doing the 24 hour frying in the middle of lunch rush, we will play 
catch up all day. It is very important to utilize OYZ cards to execute 
primary and secondary tasks for each position.
Even our cash registers need to be stocked before rush. So you 
wouldn’t have cashiers asking for change in the middle of peak times.

DO: Share the information from the slide.

SAY:  We can prevent many maintenance issues by cleaning our 
equipment properly. It is very important to take MIC/Shift readiness 
walks seriously so we can identify any maintenance issues. Inform 
your RGM right away so they create a ticket on Ecotrak for 
maintenance issues.

ASK: 



DO: Share the information from the slide.

SAY: After RGM post the schedule, shift leads must review the 
schedule and give feedback to RGM. You need to ensure your shifts 
are set up for success. You can use deployments guidelines to  deploy 
MIC in proper position.
Remember, deployment is a requirement during a CORE audit as 
well.  It needs to be filled out with MIC deployed in MIC zone.

ASK: 

DO: Share the information from the slide.

SAY: Schedule is one of the most important tools for a successful 
business. If we have a great schedule, meeting metrics will be so 
much easier. 

ASK: 

DO: 
Use the beach ball with questions on it for this game!

SAY: 
Explain how the game works:
- You will pass the ball to anyone and whoever catches the ball must 
answer the question that their right thumb lands on.

ASK: 
Ask whoever is the one the catches the ball to please stand say their 
name and store number and then answer their question.



SAY: Let’s review some tools to help us with speed. I am sure 
everyone has a copy of the Fast All Day, Every Day poster in their 
store. This is a great tool to train and coach our teams when it comes 
to speed and bottleneck behaviors.  (Go over a few positions’ TRED 
behaviors) As managers, we need to focus on maximizing 
transactions, balancing bottlenecks, and executing TRED on every 
shift to meet our speed goals. 

DO: Review how to handle bottlenecks if at window or order point 
from the slide.

DO: Share the information from the slide.

SAY: If we keep our focus on these behaviors each shift, we will have 
a great day and great results. Always have a plan for your shift. 
Continue coaching your team on TRED behaviors and recognize the 
correct behaviors.

ASK: 

DO: 

SAY: Speed evaluation form is a great tool to utilize identifying speed 
opportunities. It helps us get to the core of the issues by analyzing 
each letter of the TRED at our store. Which day part is the issue, are 
we struggling with rush ready, is it schedule or deployment. After 
identifying opportunities, it helps setting action plan to improve 
results. It also highlights the tools to use to manage speed.
We also have our speed tracking poster. It helps us track speed for 
entire week. We can see which day parts are doing a great job, also 
where we have opportunities. We can see how many cars were 
served each day part, order and window time. Tracking helps us 
identify bottlenecks. Don’t forget to recognize and celebrate winning 
day parts.

ASK: 



DO: Share the information from the slide. Ensure everyone is 
participating.

SAY: 

ASK: 

DO: Share the information from the slide.

SAY: Ensure team is trained and understand their position. Despite 
our current speed trend, we always need to have a speed target to 
keep teams focused. A team without a target is no different than a 
ship without a route in the middle of the ocean. 

ASK: 

DO: 

SAY: 

ASK: Are you ready to have some fun and  put everything we learned 
into practice?



DO: Explain the 3 rounds of the game and the rules from the slide.
Break group into teams and set up stations with ingredients. 

SAY: 

ASK: 

DO: Share the information from the slide.

SAY:  

ASK: Are you guys ready? Let’s have some fun.

DO: Share the information from the slide for the 1st round of the 
game. Give words of encouragement and make it fun for the group.
Record the score for the 1st round.

SAY: 

ASK: This was fun. Are you ready for 2nd round?



DO: Share the information from the slide for 2nd round of the game. 
Record results after the round.

SAY: You all get to set your plan with shift huddle, let’s see how this 
round will go.

ASK: You are doing a great job. Are you ready for round 3?

DO: Share the information from the slide for 3rd round of the game.
Record results after the 3rd round and identify winners.

SAY:

ASK: 

DO: 

SAY: This was lots of fun. Let’s talk about how did we do and what 
made each round different. (Share the information from the slide)

ASK: Which round was your favorite? And why?



DO: Share the information from the slide.

SAY: We need to trust to execution of fundamentals.. Remember 
when we struggle with a metric, there is a system broken behind it.  
If we use our tools and practice correct behaviors daily, we go from 
hustling the results to naturally achieving results.

ASK: 

DO: 

SAY: Thank you for being here and spending your time with me 
today? I would like to hear your takeaways and feedback. Also let me 
know if you have any questions.

ASK: What will you differently when you get back to your stores? 

DO: 

SAY: 

ASK: 
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